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Survey Report

LUBJECT @ Obteining Refunds for Unused Tickets

BEFEHLNCEs Tab "O" of ! tudy dated Mareh 20, 1953, sudbject; Trensfer of Audit
Functions {rom Trsmsportstion Division to Finanee iivision

1. PHOBLL. To re-asaign the msponsibility for preparing reguests for pas~
senger ticket refunds.

2. FACTS BoikING OB THL PRUBLLM.

8. The referenced :urveay keport divided the responsibility for preparing
ticket refund requests between the Vinance lLivision and Transportation
Division,

b. That part of the responsibility assigned to Trausportstion 'ivision
will now be re-sssigned to the Central Froosasing Branch, FProcessing
and Kecords livision, Personnel ffice, in acoordance with & taff
Study dated July 22, 1953, Central Frocessing of Travelers.

¢. The aliesss now sassigned to the Chief, ‘sssenger Movement Branch,
Transportation Division for use in desling with transportation com-
paniss are used almost completely for billing purposes. -ith rare
exceptions these alisses sre used for signatures in connectiom with
ticket refunds enly.

3. LISCUSCIGN ANL CURCLUSIGNS.

8. 18 outlined in the reference listed shove ths Fimsnce Division is

responsible for preparing the ticket refund L with the
exception of the fimsl addresses The Transpor- 25X1A
tation Division is now responsi tems, but as

indicated in 2b above, this responsibility is due to be transferred
to Central Proceasing Branch. This procedurs alse requires that the
refund checks return to the Finanoe Idvisioen through the Transper-
tation iivisien {later, through the Central Processing Ersnch).

b, By transferTing the responsibility for signing

Finance Division it would be possible to hy~-pass

sing Branch in dealing with carriers for the purpose of obtaiming

25X1A refunds, med to the Chief, Passenger Move~
msent Franek oould b goed Lo an individual in the Finance
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€. The amount of work imvelved in this transfer is mot sufficient %o
matorially affect either compensmt ooncerned. Some slight saving
may be sxpected to accrue Warough the sisplified hamiling proposed.

he ReCOMMLRDATIUNG.

. It is recommended that the existing procedure as outlined in the
reference Lo this study be changed Lo ansign somplste responsibility
for obtaining ticket refunds to the Finance ldivisiom.

be It is recommended that Pinance iivision institute proper actiom to
25X1A presently assigned to the Chief, Fassenger Hovemsnt
slgned to an approprizte individual in the Finsnce

25X1A%a
25X1A%a
Asst. Naragement Gfficer, Di/A
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